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2024 Leadership Trends

Here are 6 current trends to incorporate into your leadership strategy this year:

1. Remote Leadership Skills: Providing flexible work options is key to retaining talent and
enhancing perceptions of leadership in 2024. This includes effective communication,
building team cohesion across geographical locations, and promoting work-life balance.

e Trustin senior leaders was nearly 5X higher when flexible work was available
and supported. (DDI Global Leadership Forecast)

e CEOs who support flexibility were 3.3X more likely to feel prepared for talent
retention and recruitment. (DD/ Global Leadership Forecast)

2. Emotional Intelligence: Leaders who understand and manage their emotions
effectively can build stronger relationships, foster collaboration, and make better
decisions. El is particularly vital in remote and hybrid work environments, where
interpersonal dynamics can be challenging to navigate.

3. Purpose-Driven Leadership: Leaders who align their organizational goals with a
broader sense of purpose and societal impact can inspire and engage employees. This
approach emphasizes values, ethics, and social responsibility, creating a more
meaningful work environment and driving long-term success.

4. Technology and Data Literacy: Leaders must enhance their understanding of
emerging technologies and data analysis to make informed decisions in an increasingly
digital world. The rapid adoption of Al has raised intellectual property and legal concerns
for leaders. A new form of leadership intelligence is required to manage Al use
effectively.

5. Adaptive Leadership: With the world becoming increasingly volatile, uncertain,
complex, and ambiguous (VUCA), adaptive leadership is crucial. This approach
emphasizes quick decision-making and the ability to adjust plans in real-time. Leaders
need to embrace change and foster a culture of adaptability with employees.

6. Continuous Learning: To keep up with the changing times, leaders must promote
continuous learning. This involves educating teams on new technologies and providing
access to quality resources like skills training and work seminars. Additionally, Al's ability
to streamline a variety of business operations has increased the demand for uniquely
human skills (like soft skills).

References—read the following articles to learn more:
https://www.forbes.com/sites/brentgleeson/2024/01/02/the-top-5-leadership-trends-that-will-driv
e-success-in-2024/?sh=660ef5a33da0
https://www.ddiworld.com/blog/5-hot-leadership-topics-for-2024
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